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Friends
of the Joshua Hyde Public Library
Minutes of November 17, 2017


Meeting called to order by Donna Englander, president.
Present:
Jane Zavistoski, Donna Englander, Hannah Darling, Bailey Applegate, Tanja Pevner
Minutes
· The September minutes were read (by Donna) and approved.

Finance
· The was no Treasurers Report. 

· Laptop for Treasurer: Jane is having Becky see if Dell will give us a discount on this. If so, Jane will relay this to Laury, who can take care of it. [Has Steve Greenberg checked with Tech Soup to see the price of a laptop?]

· Paypal: how are donations distinguished from membership on the web-page? Bailey will talk to Laury about several recent donations, including a $100 donation from Connecticut, which may have been “in memoriam.”

· Laury is feeling much better and is catching up with membership.

Newsletter
· The newsletter will go out (and articles are due) quarterly on the following dates:
September 15 (September 1), January 15 (January 1), March 15, (March 1), June 15 (June 1)

· Bailey will reformat the Newsletter to half-fold, rather than tri-fold, and may have to invert the address.

· Tanja has changed some Origami dates in Jan/Feb and the item will need to be updated.

· Items for newsletter:  Book Discussion (Ellen Duzak), Foodie Movies (Ellen Duzak), Mini Golf, Origami Sunday (Tanja).  Would like a pie chart indicating where our money goes.

· All newsletter articles should be mailed to Bailey Applegate with Tanja Pevner cc’d.

Webpage– Hannah Darling
· The domain Name and web server space provider must be renewed in January/February
Hannah wants to switch to a different host (currently GoDaddy!)
Hannah also wants to revamp our webpage from scratch – the code is too messy to fix at this point. She wants to modernize it and make it easier to use, especially across platforms.
Bailey suggested her host might do: A Small Orange (optimized for Wordpress).

· Hannah would like an automated reminder to do renewals and stuff.

Book Sale– Jane Zavistoski
· Bag of Books in October made almost $800 and we moved out a lot of books.

· We have two new workers – Anne Fischer and Martin Drexage.

· The books are already piling up and Jane is setting new sorting dates.

Membership
· Membership Drive 2018 will be divided up into two mailings or drives. 

· The first will be sent to all previous year’s (and maybe the year before that’s) members and will include a letter from Donna and a self-response envelope/form mailed inside an envelope. It will go out the first or second week of January Hannah will see if we have enough of  the blue and/or red Friends envelopes or if we need to print a few more. 

· The second will be a “Passionate” tri-fold sent within the March newsletter to those who forgot to renew, perhaps with a “We miss you, please, renew!” sticker. 

· We will also post membership in the Newsletter, to the media and on the Town of Sturbridge’s Facebook page, if allowed.

· Tanja will make a new card for the front desk “Share the Passion!”


Mini-golf
· Jane will call Leila to set a date in March.

· It was suggested we look into an “After Hours” mini-golf session, where we invite fancy folks, have sponsored holes and serve beer, etc., for adults only,to raise more money. Last year we had a couple sponsored holes where the business actually created the hole, rather than paying for it. We agreed we’d like more sponsor-created holes, if we can.

· Donna will ask Avery if the Summer teen group wants to go in together and work on a hole.

· Team Hannah will produce two holes – A Japanese Garden and Alice in Wonderland.

Tea Party
· Hannah and Jane will look into the Friends hosting a Garden Tea Party this Summer or Late Spring. 

· Could we have a Downton Abbey themed party at OSV? Judith Kalaora’s troupe can do an outfitted period tea, do we want to use them? (HistoryAtPlay.com) We thought that might be too expensive.

· Hannah suggested we have the Tea on the common and use the Town Gazebo for staging. 

· We could borrow canopies and invite the Garden Club to help

· We could have different people/groups sponsor the tables. Perhaps an Alice in Wonderland themed table for children?

· Invite the Foodie Group?

· We would charge a nominal fee, perhaps $5.

· Music: CDs or a small ensemble

· This would be a “Get to Know Your Friends” and “Share Your Passion!” event.

· Maybe the Librarians and Friends Board would wear costumes and serve tea.

Ongoing Items
· The Rotary Club has a “Community Garden” for Food Share and we’ve offered the to work with them.

· We are now on the Publick House Community Fundraising Dinners list. Our reservation is Monday, December 3, 2018 and it will be a Ham Dinner. We’re teamed up to split the proceeds with Brimfield Trails and we need to sell as many tickets in advance as we can.
(For more info, see: http://publickhouse.com/dining/fundraising-dinners)

· Origami at the Library is this Sunday, November 19th.

· Ellen is working on the Winter Movies – all will be in January and the movie selection is set.

· Stewing over Mysteries: Dorothy Cannell is set for Thursday, Jan 18, 2018 at the Publick House. She’s graciously donating her fee back to the Library, so we need only pay travel and lodging!

· Both the Armchair Travreler’s and the new daytime Adventure book discussions are both doing well.

· The Friends Scholarship idea was tabled until we can talk to Becky again.

December TBD

Meeting Planning Calendar

December
· Stewing Over Mysteries
· Publicity – Hannah

· Print Tickets – Tanja

· Advertise Foodie Movies

· Book meeting room

· Origami

· Membership plans

January
· Newsletter (Membership drive, book sale, mini-golf)

· Membership Drive
· Mail Membership info in Mid January - Tanja

· Publicity for Membership Drive – Hannah

· Commercial on TV – Tanja & Bailey

· Winter Book Sale – Jane

· Set date & time - Jane

· Publicity – Hannah (newspapers), Jane (posters)

· Commercial for TV – Tanja & Bailey

· Foodie Movies – Ellen

· Refreshments

· Equipment OK

February
· Mini-Golf
· Publicity – Hannah (newspapers), Jane (posters)

· Assign space and get golf clubs – Leila

· Set cost

· Plan time & date

· Pick up key for access to library before and after event  - Jane 

· Origami

March
· Start sending Thank You– Tanja

· Spring Book Sale – Jane
· Contact volunteers

· Set time 

· Publicity for spring Book Sale - Hannah (newspapers), Jane (posters)

· Commercial for TV – Tanja & Bailey

· Origami

April
· Annual Meeting

· Select Speaker or Program

· Nomination of Officers

· Bylaw changes

· Membership dues changes

· Book town hall if needed

· Origami

May
· Best Cellars – Becky

· 
Date, time, location

· Publicity – Hannah (newspapers), Jane (posters)

· Cards for wine & books

· Print & Sell tickets – Tanja (print tickets)

· Book Mark Contest

· Advertise in Burgess newsletter by May 15 – Donna

· Print Contest rules and form – Tanja & Bailey

· Get form to Pat Lali by ??? – Tanja & Bailey

· Origami

June
· Brunch for Book discussion

· Newsletter (Annual Meeting & Book Sale)

· Fall Book Sale - Jane 

· Annual Meeting

· Select Speaker or Program

· Nomination of Officers

· Set date & time – Jane 

· Publicity – Hannah (newspapers), Jane (posters)

· Commercial for TV – Tanja & Bailey

· Contact volunteers – Jane

· Post Annual Meeting

July – no meeting

· Annual Meeting (cont. from June)

· Select Speaker or Program - Donna

· Set date & time – Jane 

· Book Town Hall if needed

· Verify current officers want to stay on.

· Nomination of Officers

· Publicity – Hannah (newspapers), Jane (posters)

· Commercial for TV – Tanja & Bailey

· Contact volunteers – Jane

· Post Annual Meeting & Nominations - Donna

· Book Mark Awards 

· Set date to judge winners (Week of Aug 7?)

· Frame bookmarks

· Print bookmarks

· Award ceremony (date)

· Refreshments

· Publicity  – Hannah (newspapers), Jane (posters)

· Spring Book Sale - Jane 

· Set date & time – Jane (preview August 10, sale August 12)

· Publicity – Hannah (newspapers), Jane (posters)

· Commercial for TV – Tanja & Bailey

· Contact volunteers – Jane

· Origami – Tanja

· Set dates and times

September
· Friends Tea – Ellen

· Date & Time

· Location

· Publicity – Hannah (newspapers)

· Commercial – Tanja & Bailey

· Annual Meeting

· Post Nominees and ask for nominations

· Post any bylaw or membership changes

· Advertise event

· Reminder Email to be sent at end of September 

· Newsletter (Book Sale, Annual Meeting, Origami)

· Origami 

October
· Annual Meeting

· Origami

November
· Begin planning for membership mailing

· Commercial – Team Hannah

· Printing needs - Hannah

· Remittance Forms – Tanja, Bailey

· Cover Letter – Donna

· Origami
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